3 School Jurisdiction Code: 2669

BUDGET
REPORT
FOR THE YEAR ENDING AUGUST 31, 2027

[Education Act, Sections 139(2)(a) and 244]

Agriculture Charter School Society
Legal Name of School Jurisdiction

PO Box 2483 Strathmore, AB AB T1P 0H3; (587) 848-4200; karens@rragacademy.ca
Contact Address, Telephone & Email Address

BOARD CHAIR
Brittany Sigfusson :
Name
SUPERINTENDENT
Karen Smith
Name / ignatite

SECRETARY TREASURER or TREASURER

Rylan Muenchrath %% =~ %/M%f A/

Name “Signature

Certified as an accurate summary of the year's budget as approved by the Board

of Trustees at its meeting held on June 10, 2026
Date

¢.c. Alberta Education and Childcare
Financial Reporting & Accountability Branch
10th floor, 44 Capital Boulevard, 10044 108th Street NW, Edmonton AB T5J 5E6
E-MAIL: EDC.FRA@gov.ab.ca

Classification: Protected A Page 1 of 10



School Jurisdiction Code: 2669

TABLE OF CONTENTS

Page

BUDGETED STATEMENT OF OPERATIONS & ALLOCATION OF EXPENSES (BY OBJECT) 3
BUDGETED SCHEDULE OF PROGRAM OPERATIONS
BUDGETED SCHEDULE OF FEE REVENUE 5
PROJECTED SCHEDULE OF CHANGES IN ACCUMULATED OPERATING SURPLUS (SUMMARY} 6
SCHEDULE OF USES FOR ACCUMULATED SURPLUSES AND RESERVES 7
DETAILS OF RESERVES AND MAXIMUM OPERATING RESERVE LIMIT EXEMPTION CRITERIA 8
PROJECTED STUDENT STATISTICS 9
PROJECTED STAFFING STATISTICS 10
Legend:

Blue |Data input is required Grey |No eniry required - the cell is protected.

Pink |Populated from data entered in this template (i.e. other tabs) White | Calculation cells. These are protected and cannot be changed.

Green | Populated based on information previously submitted to Alberta Education and Childcare Yellow | Flags fo draw attention to secticns requiring entry depending on other parts

of the submission.

HIGHLIGHTS, PLANS, ASSUMPTIONS AND RISKS SUMMARY - 2026/2027 BUDGET REPORT

The following were presented to the Board and approved as underlying the budget. These key points and assumptions used in development of the budget take into
consideration the economic environment of the jurisdiction, focus on anticipated changes from current year, and are realistic and consisient with the three year
Education Plan. At a minimum, they disclose key budget assumptions, financial & business risks, and specific strategies explaining how this budget will

support the jurisdiction’s plans.

Budget Highlights, Plans & Assumptions:

Agriculture Charter School Society ofa Rural Route Agriculture Academy is committed to delivering an agriculture based program which focuses on project-based learning and
\;?anf}m;r\ify connections. One of the major conditions to operate this type of programming is keeping class sizes small, thus a large percentage of our budget goes towards
Assuptions Used:

Enrolment of 230 students, 12.5 teachers

Leasehold costs will be covered through a seperate grant.

Revenues for the fiscal year primarily come from provincial education grants. We anticipate government funding to be stable and based on our September student FTE.

That the remaining funds from 2025-26 Dual Credit startup, Furniture and Equipment startup, CTS startup, Nutrition Provincial Grant can be deferred to the 26-27 fiscal year.

That the transportation grant will increase once all parent provided fransportation agreements are signed.

Significant Business and Financial Risks:

1. That all the students that pre-registered are going to show up in September. We projected enroliment to increase by 100 students and have created this budget using those
numbers.

2. Any changes in Alberta Education poficies concerning the funding of Charter Schools could greatly impact operations.

3, Inflation and Cost Escalations- any increase costs for fuel, utilities, educational supplies and contracted services may challenge budget accuracy.
4. Increased staff wages to stay competitive with local boards in hiring teachers.

5. The possibility of the leased property being sold to a different third party.

6. With such a large anticipated increase in enrolment precise budgeting is more difficult because this past years expenditures are not going to be reflective of the upcoming
year's costs. The budget process still relied heavily on estimations.

7. The 25-26 carry over comes in lower than $100,000.
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School Jurisdiction Code: 2669
BUDGETED STATEMENT OF OPERATIONS
Approved Approved Actual
Budget Budget Audited
2026/2027 2025/2026 2024/2025
|IREVENUES
Government of Alberta 3 2,708,824 $1,699,719 $0
Federal (Egé'rir'l'r'ﬁent and Flrst Nations $ - - 7$IJ _$_0
7Property taxes $ - 30 ) $0
' Fees $ 31,250 S0 $0
Sales of services and pﬁﬁ@ts - $ o S0 $0
Investment iﬁbome 3 ?,5_00 : éof 7 : $0
Donations and other contributions 3 = $0 $0
* Other revenue - $ m $0 - 50
~ TOTAL REVENUES $2,747,574 $1,699,719 $0
EXPENSES
Instruction -ECS s 157,762 $112,960 $0
| Instruction - Grade 1t 12~ |$ 2018744 |  $1,148,188 - s0|
Operations & maintenance 3 210,732 - smosr| $0
Transporiétic;n N N o $— - 192,400 - W [ $0
System Administration s 198268 |  $218,69 30
External Services s o000/ s %0
T - TOTAL EXPENSES $2,807,906 $1,617,108 $0
ANNUAL SURPLUS (DEFICIT) ($60,332)| $82,611 | $0
BUDGETED ALLOCATION OF EXPENSES (BY OBJECT)
for the Year Ending August 31
Approved Approved Actual
Budget Budget Audited
2026/2027 2025/2026 2024/2025
EXPENSES
Certificated salaries $ 1,499,566 $835,000 50
| Certificated benefits s 372708 | $199,400 50
Non-certificated salaries and wages $ 338460 | $2000000 S0
* Non-certificated benefits s 56,896 |  $56481| 50
__Se;aces, cont.r_;&é, and supplies 777; ' 315-,066_“ - $26_0.,EJ(-JO $6
' 'Capita! and debtgeir\irgt;si -
Amortization of capital assets
Supported - $0 $0
Unsupported 5 = $0 $0
Interest on capital debt
Supported $ - $0 $0
 Unsupported s - $0 $0
Otrmit;rést and finance charges - $ - : $0 - $_0
Loéses-on—disp_osa_lc;-f- éépital assets T 7$7 - - - “$O " -$0
_“bther expenses o $ 225,276_- $66,227 - $0
o  TOTAL EXPENSES $2,807,906 $1,617,108 $0
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School Jurisdiction Code: 258

BUDGETED SCHEDULE OF PROGRAM OPERATIONS
for the Year Ending August 31

Approved Budget 2026/2027 Actuat Audited
2024/25
Operations
REVENUES Instruction and System External
ECS Grade 1to 12 Maintenance Transportation | Administration Services TOTAL TOTAL

(1) Alberta Education and Childcare . $ 1343125 2,035,600 | 3 211,097 | § 107,816 | $ 180,000 | $ 30,000 | $ 2,708,824 | .
(2)  Alberta Infrastructure - non remediation $ - |8 - |8 L= $ $ - § - |8 & $ 2
(3)  Alberta Infrastructure - remediation H - $ - $ - $ - $ C S - $ - $ -

(4)  Other - Government of Alberta 3 - $ - 3 - $ - $ - ] - 3 - $
5) Federal Gavernment and First Nations $ - 3 E: $ - $ - ] = 3 - $ - $ =

(6)  Other Alberta school authorities $ - $ - $ - $ = 3 = 3 = $ = $
(7)__Out of province autharities 5 - |8 - s - |5 - |8 - s - s - | =
| (8)__ Alberta municipalities-special tax levies 3 - Is - |8 - |8 - |8 - 15 - |s - |8 e

{9)  Property taxes s - |s - _|s - Is - |3 - |s - |s - |8

| (10)_Fees s 20,000 | $ 11,250 £ = s - s 31,250 | §
(11) _ Sales of services and products k] - |8 S - |5 - |8 - |8 - |s - |8 2
12y | t income $ R - |3 - 1s - |8 7,500 | § - |8 7,500 | % 3
{13} _ Gifts and donations s - 1% - s - |8 - |8 - |8 - |8 - |8 =
{14) Rental of facilties $ - 1% - 18 - |8 - 18 - |3 - s - |8 5
(15} Fundraising $ - 18 - |8 - |8 - |s - |8 - 18 - |8 E
(16) _Gains on disposal of fangible capital assets $ - 18 - 3 - |8 = $ - |3 - $ & $ g
(17} _Other 5 - |3 - Is - |s - s - |s - s - % -
(18) TOTAL REVENUES 5 154,312 | § 2,046,650 | § 211,097 [ § 107,815 | § 197,500 | § 30,000 | § 2,747,574 | § E

EXPENSES

(18) Certificated salaries k] 90,262 | 5 1,274,304 $ 135,000 | § - g 1,489,568 | § -
| (20) Certificated berefits $ 22,0003 318,440 s 32,268 | % - 13 $ -
(21} Non-certificated salaries and wages $ 38,500 | $ 231000 | % 58,960 | § 10,000 $ - $ $ E
(22} MNon-certificated benefits 3 7,000 % 45000 | $ 4896 | § - 18 - 13 - 18 56,895 | $ =
(23) SUB- TOTAL $ 157,762 | § 1.868,744 | $ 63856 | $ 10,000 | § 167.268 | § - $ 2267630 | § o
{24} Services, contracts and supplies $ 150,000 | $ 78,000 | § 26,000 | § 31,000 | $ 30,000 | § 315000 | $ -
(25) Amoization of supporied 1angible capital assets % - $ - S - 3 = 3 = $ = 3 = 8 '
(26) Amontization of unsupporled tangible capital assets $ - 18 - 13 - s - |8 - 18 - 13 - |8 #
(27) Amoization of supported ARQ tangible capital assets % - $ - 8 - $ - $ - $ - $ - $ b
|_{28) Amodization of unsupporied ARO tangible capital assets $ - $ - |8 - $ - |$ = $ - |8 - s %
(29) _Accretion expenses $ - % - 1% - |3 - |3 - 18 - 1% - |8 _ -
(30) Supported interest on capital debt 3 - $ - 5 - $ - $ - 8 - $ - 5 £
{31} Unsupported interest on capital debt 3 = $ - 5 - $ - |3 - $ - 1% = $ z
_(32)  Other interest and finance charges $ - $ R & 3 - 1% - $ - |8 2 5 =
{33) Losses on disposal of tangible capital assets $ # $ - 3 - 3 S $ L 5 - 3 = $ g
(34) Other expense $ = 3 B6E,876 | § 156,400 | $ = $ = $ 225276 | 3 -
(35) TOTAL EXPENSES 5 157,762 | § 2018744 | § 210,732 | § 192,400 | § 188,268 | § 30,000 | § 2,807,906 | $ -
(36) CPERATING SURPLUS (DEFICIT) $ (3,450} § 28,106 | $ 365 | § {84,585)| $ (768)| $ = $ (60.332)| $ -
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BUDGETED SCHEDULE OF FEE REVENUE

for the Year Ending August 31

School Jurisdiction Code:

2669

Approved Approved
Budget Budget Actual
2026/2027 202512026 2024/2025
FEES
TRANSPORTATION 30 $0 50
BASIC INSTRUCTION SUPPLIES (Instructional supplies, & materials) $11,250 | $0 $0 |
© LUNCHROOM SUPERVISION & NOON HOUR ACTIVITY FEES 50 sl %0
| FEES TO ENHANGE BASIC INSTRUCTION ' - - o ]
i Te(;hﬁélogy userfees o ) _$0_ ) - s0
) Alternative program f;és. 50 $0 $0
. Fees for crﬁijrtis;aliccurses ) - o $0 -$ﬁ i __$0
) EES enhanced prbgram feés o $20,000 o $0 B $0
B Activity fees. B o 50 $0 50|
o Other fe@ ;{r:nce education i {Describe HérE)_ - 7$5 il éo ) 50
| NON-CURRICULAR FEES - a ] ) -
Extra—cuELﬁ;r feeg i 50 $0
Non-curricﬁ\ér grgoio;is and servic;.;s $0 $0
- Wir'»lidrn-curricu\a_r travel o - } $_0_ [ $0ﬁ —— 7$70
OTHER FEES (Describe here) $0 B $0 | $0
[  TOTALFEES $31,250 $0 $0
PLEASE DO NOT USE "SCHOOL GENERATED FUNDS" AS A CATEGORY
Please disclose amounts paid by parents of students that are recorded as "Sales of services Approved Approved
and products" (rather than fee revenue). Note that this schedule should include only amounts Budget Budget Actual
collected from parents and so it may not agree with the Statement of Operations. 2026/2027 2025/2026 2024/2025
Cateteria sales, hot lunch, milk programs $0 $0 $0
Special events B o ) 0 E $0
Sales of rentals of other suppliesiservices - $0 $0 $0
Infernaii-or;-éi-;aallt of province student revenue S - $0 e $0 S E
;\aﬂt educah’ér{ revenue o - - T$_0_ o $0 ] 777$D
Preschool - i $0 $0 $0
Child care & before and after schoal c_are o - ) _$F_—_“ 50 - $0ﬂ
Eo_ﬂgm replacemeni féeisii - o i i 50 $0 I __-$5
Other (describe) ~ #NiA - - $0 - 50 30|
Other (describe) #NiA _ - ) $0 50 | $0
Other (describe) #NA S o so] 30 Y
Other (describe) #NiA e 50 50 -
Other (describe)ﬁﬁf = e ;3;0 %0
- ’ TOTAL $0 50 $0
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School Jurisdi Code: 2869

DETAILS OF RESERVES AND
MAXIMUM OPERATING RESERVE LIMIT EXEMPTION CRITERIA
for the Year Ending August 31, 2026

This template is designed to provide information about your school jurisdiction’s reserves and to assist you in determining if you need to submit a letter requesting an exemption to exceed the
maximum limit of Operating Reserves to the Minister. It has been spiit in to two parts, Part 1: exemptions (Row 21 - 51) and Part 2: transfers between operating and capital reserves (Row 52 - 67).

Complete Part 1 if over 6% in cell B24. Check for fiag in cell E27.

Part 1: As per the 2025/26 Funding Manual, a formal request for an exemption to exceed the 2025/28 maximum operating reserve must be approved by the board and submitted to the Minister.

If a reserve request to exceed the limit is required, please submit your formal letter by November 30, 2026. This tab should be attached as & supplement to your fermal request. School jurisdictions
who are projecting their 2025/26 operating reserves to be over their 2025/26 maximum limit, which is based on 6% of school jurisdiction’s 2024/25 {olal expenses, and infend to submit a formal
2025/26 exemption request must complete Section A {if a 2024/25 exemption request was made and Ministerial approved) and Section B, explaining the rationale for an exemption and
demonstrating when cperating reserves will be drawn down below 8% over the subsequent school years.

Complete Part 2 if projecting transfers between operating and capital reserves.
Part 2: If your school jurisdiction is prejecting to fransfer between operating and capital reserves for the 202526 and/or 2026/27 school year, please complete the section under Row 52,
The transfer amounts reported should agree with the 'ACS' tab. Please note that a letter requesting Ministerial approval is required to transfer from Gapital to Operaiing Reserves.

PART 1: EXEMPTIONS

Amount
Eslimated Accumulated Surplus/{Deficit) from Operations as at Aug. 31, 2026 $ 100,000
Less: School Generated Funds in Operating Reserves (from 2024/25 AFS) 8 -
Estimated 2025/26 Operating Reserves 0.00% $100,000
Maximum 2025/26 Operating Reserve Limit £.00% s 100,000
Estimated 2025/26 Operating Reserves Over Maximum Limit $ -

SECTION A: 2024/25 EXEMPTION REQUEST
Cell E29 reports your school jurisdiction's 2024/25 Ministerial approval exemption amount over your 2024/256 maximum limit
Cell E30 shows the school year you planned to return below the limit, as per your 2024/25 exemption approval. Not Applicable

Not Applicable

If you've been approved far a 2024/25 exemption and will be requesting an exemption for 2025/26, please provide the following details below: Have you followed the drawdown plan from your
2024725 exemption request? If yes, please outline what has been achieved. Please indicate the § figure amounts and initiatives.
If not, please explain any deviations from the original plan and the reasons for the changes.

SECTION B: (MAX LIMIT EXEMPTION CRITERIA)

Please provide detailed rationale and planned usage for operating reserves in excess of the 2025/26 maximum. $ -
Please note that this does not constitute as a Ministerial request for approval. An exemption request letier submilled to the Minister is still required for an exemption for the 2024/25 schoal year.

Provide a detailed drawdown plan to illustrate how and when the reserve balance will be below 6.0%.

2026/27 2027128 2028/29 Additional Comments
$ 100,000 § 100,000 § 100,000

Opening operating reserve balance

[itemized description for increase/{decraase) to reserves]
[Hemized description for increase/{decrease) to reserves]
[temized description for increase/{decrease) to reserves]
[Hemized description for increase/{decrease) o reserves]
[itemized description for increase/{decrease) o reserves|

[itemized description for increase/(decrease) to reserves]

Ensure this reasonably aligns with the projected operating reserve
$ 100,000 §$ 100,000 $ 100,000 balances on the AOSZ tab {Row 68)

0.00% 0.00% 0.00%

PART 2: TRANSFERS BETWEEN OPERATING AND CAPITAL RESERVES
Please report the projected amounts and detailed rationale for transfers between operating reserves and capital reserves for the 2025/26 and 2026/27 school year. The net transfer
between operating and capital reserves should agree the amounts reported in the 'AOS' tab. (Note: Ministerial approval is required to transfer from Capital to Operating Reserves):

2028126 Detailed Rationale
Projected Transfer from Operating to Capital Reserves (Please enfer a negalive amounf) $ i
Projected Transfer from Capital to Operating Reserves (Flease enter a posilive amount}
Net Transfer Between Operating and Capital Reserves $ -
2026127 Detailed Raticnale

Projected Transfer from Operating to Capital Reserves (Please enfer a negative amount)

Projected Transfer from Capital to Operating Reserves (Please enfer a positive amount]  $ T

Net Transfer Between Operating and Capitai Reserves $ -
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2669

PROJECTED STUDENT STATISTICS
FULL TIME EQUIVALENT (FTE) ENROLLED STUDENTS

Budgeted Actual Actual
2026/2027 2025/2026 2024/2025
(Note 2)
Grades 1 to 12
Eligible Funded Students:
Grades1to® v - - Head count -
Grades 10t0 12 32 - 3 Head count B
Grade 1 o 12 students eligible for base instruction
Total 210 - - funding from Alberta Education and Childcare.
If +/- 3% variance change from pricr year, please
Percentage Change 0.0% 0.0% - provide explanation here. -
Cther Students:
Total S B - Noted
Total Net Enrolled Students 210 - -
Home Ed Students = » - Note 4
Total Enrolled Students, Grades 1-12 210 = =
Percentage Change 0.0% 0.0%
Of the Eligible Funded Students:
FTE of students with severe disabilities as reported by
‘Students with Severe Disabiliies - 3 = - theboard via PASI
FTE of students identified with mild/moderate disabilities
S{udenls_ "_".i.l.'f'_Mﬁ_d"MEd_er_atf_?isab"iﬁes - 30 - = as reported by the beard via PASI
EARLY CHILDHOOD SERVICES (ECS)
ECS children eligible for ECS base instruction funding
Eligible Funded Children o 20 - - from Alberta Education and Childeare,.
ECS children not eligible for ECS base instruction
Cther Children = - - funding from Alberta Education and Childcare. -
Total Enrolled Children - ECS . e e B i S
Program Hours - 482 - - Minimum program hours is 475 Hours
FTERato - 0507 - - Actual hours divided by 950 -
FTE's Enrolled, ECS I 10 - =
If +/- 3% variance change from prior year, please
Percentage Change 0.0% 0.0% - provide explanation here.
Home Ed Students SO, = - Feted _
Total Enrolled Students, ECS 20 - -
Percentage Change 0.0% 0.0%
Of the Eligible Funded Children:
FTE of students with severe disabilities as reporied by
Students with Severe Disabilities (PUF) - - - the board via PASL
FTE of students identified with mild/moderate disabilities
Students with Mild/Moderate Disa_l_qilit_i@ 3 - - - - as regnrted by the board via PASI.
NOTES:
1)  Enrolment is to be completed WHEREVER APPLICABLE and are 'as at September 30th' for each year.
2) Budgeted enrciment is to be based on best information available at time of the 2026/2027 budget report preparation.
3) Other Grade 1 to 12 students that are not eligible for base instruction funding from Alberta Education and Childcare include First Nations students living on reserves
for which tuition fee payments are made from Band or AANDC (Code 330}, students younger than 5 1/2 or older than 20, and out-of-province and foreign students.
4) Because they are funded separately, Home Education students are not included with total net enrolled students. Home Education Kindergartens, under ECS, do not
apply to charter schools.
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PROJECTED STAFFING STATISTICS
FULL TIME EQUIVALENT (FTE) PERSONNEL

2669

Budget Actual Actual
202612027 2025/2026 2024/2025
CERTIFICATED STAFF Total Union Siaff Total Union Staff Total Union Staff Notes
School Based = s 125 - —_— - - - - Teacher certification required for performing functions at the school levet.
Teacher certification required for performing functions at the
Non-Schoal Based - - - - - - system/central office level.
FTE far persannel passessing a valid Alberta teaching cerlificate or
125 " - % = ~  equivalency.
Percentage Change 0.0% 0.0% 0.0% If +- 3% variance ehange from prior year, please provide explanation here.
If an average standard cost is used, please
Hisclaseater s - : £
Student F.T.E. per cedificated Staff 17.61 - -
Certificated Staffing Change due to;
Please Aliocate Below 125
Enrolment Change - 4.5 =
_Olher Factors - - Increase in teachers due to increase in student enrollment
Total Change 4.5 - Year-over-year change in Cerificated FTE

Breakdown, where total change is Negative:
Continuous contracts terminated
‘Non-permanent contracts not being renewed
_Other {retirement, attrition, etcy

Total Negative Change in Cerlificated FTEs

Please note tfiat the information_in the section below only includes Certificated Number of Teachers (not FTES):

Certificated Number of Teachers

FTEs

FTEs

Breakdown reguired where year-over-year total change in Certificated FTE

is 'negative’ only.

_Permanent - Full time 8.0 = S i —n -
Permanent - Parttime 3.0 i g, o s R
Probaticnary - Full time ~ 3.0 - - - z -
Probationary - Parttime - S - b 5
Temporary - Fu S - = = 2 - &
Temporary - Part ime S g 22 d z e
NON-CERTIFICATED STAFF
Personnel support students as part of a multidisciplinary team with
teachers and other other support personnel to provide meaningful
Instructional - Education Assistants 50 0 - = - s - instruction o ==
Personnel providing instruction support for schools under 'Instruction’
Instructional - Other non-certificated instruction . 1.0 T = - - = program areas other than EAs - i
Cperalions & Maintenance 20 & z - - - Personnel providing support to maintain schaol fas
Transportation - Bus Drivers Employed B - - - = - Busdrivers employed, but not contracted -
Other personnel providing direct support to the transportion of students to
Transportation - Other Staff . E - - - - - and from school other than bus driversemployed
Cther - - - - - - - - - Personnel in System Admin. and External service areas.
FTE for personnel not possessing a valid Alberla teaching certificate or
Total Non-Certificated Staff FTE 8.0 - - - - - equivalency.
Percentage Change 0.0% 0.0% 0.0%

to Non-Certificated Staff:

Explanation of C

Increase in staff is due o a large increase in sludent enrolment and more students requiring specialized support.

Additional Information
Are non-cerlificated staff subject to a collective
agresment?

[ ]

Please provide lerms of conlract for 2026/27 and future years for non-cerlificated staff subject to a collective agreement along with the number of qualifying staff FTE's.
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School Jurisdiction Code: 2669

System Admin Expense Limit %

Agriculture Charter School Society | 5.00%
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